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The nexus between organizational routines and projects 
A goal-based perspective 
AŶ oƌgaŶizaioŶ ŵaǇ ďe ǀieǁed as a sǇsteŵ of 
ŵuliple, iŶteƌdepeŶdeŶt goals, ǁhiĐh aƌe opeƌa-
ioŶalized thƌough suďoƌdiŶate teŵpoƌaƌǇ oƌgaŶi-
zaioŶs - pƌojeĐts. IdeallǇ, oƌgaŶisaioŶ’s ŵuliple 
goals aƌe ƌeiŶfoƌĐiŶg, siƌƌed toǁaƌds, ŵuliple 
goal ataiŶŵeŶt. Hoǁeǀeƌ, ĐoŵpeiioŶs foƌ 
;ŵoiǀaioŶalͿ ƌesouƌĐes eǆist aŵoŶg goals. Rou-
iŶes ĐaŶ ďe souƌĐes of staďilitǇ aŶd ĐhaŶge ǁithiŶ 
oƌgaŶizaioŶs ;aŶd its goalsͿ, ǁhilst faĐilitaiŶg 
ĐogŶiiǀe eiĐieŶĐǇ, also iŶhiďits the stƌategiĐ 
ĐhaŶge ǁhiĐh pƌojeĐts aƌe iŶteŶded to aĐhieǀe.  
The juŵďle of ŵuliple goal ataiŶŵeŶt 
aŶd goal ĐoŵpeiioŶ, aĐiǀated thƌough 
pƌojeĐts, Đƌeates a spiƌal of uŶiŶteŶded 
ĐoŶseƋueŶĐes ;soŵe ƌeiŶfoƌĐiŶg, otheƌs 
ĐouŶteƌaĐiŶgͿ. Those uŶiŶteŶded ĐoŶse-
ƋueŶĐes, ateƌ ǀaƌiaioŶ, seleĐioŶ aŶd ƌe-
teŶioŶ, ƌeĐoŶiguƌe the oƌgaŶizaioŶal 
ƌouiŶes. The eǆteŶt pƌojeĐts aƌe aďle to 
ƌeĐoŶiguƌe oƌgaŶizaioŶal ƌouiŶes de-
peŶds oŶ otheƌ oƌgaŶizaioŶ ǀaƌiaďles. 
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